
 

Dear Governors, 
 
Response to draft proposal for STEP MAT 
 
We are sending this letter as we am not prepared to respond to the specific questions in the questionnaire 
issued by the STEP schools as part of the draft STEP MAT proposal, since we object to the premise on which the 
questionnaire is based. The questions presume a MAT, but we remain to be convinced that a MAT is the most 
desirable option for delivering education in the area.  
 
Many senior figures in education are highly critical of the academy model and the Education Select Committee 
(with Conservative Chair and majority) recently published its report from its inquiry into MATs. This raised 
fundamental concerns about their performance, accountability and growth.  
 
Other models of collaboration exist that allow schools to remain under Local Authority jurisdiction. We 
understand that Birmingham City Council has held workshops to promote the benefits of the cooperative trust 
model (exemplified by the Learning Trust for Excellence in Sutton Coldfield). Another option could be 
‘federation first’, as the National Governors’ Association recommends in its campaign of that name 
http://www.nga.org.uk/Ab out-Us/Campaigning/Federation- First.aspx. The NAHT outlines several options in 
this paper: http://www.naht.org.uk/_resources/assets/attachment/full/0/35213.pdf 
 
The first question must be whether to convert to a MAT or not. The schools’ letter says stakeholders will have 
the opportunity to address whether we prefer our schools to remain maintained schools as part of formal 
consultation. But, as the STEP Head teachers made clear in the letter sent to parents in February, formal 
consultation takes place after the schools have submitted an application to the Department for Education.  
 
We understand that a meaningful consultation with parents and community members should take place before 
any application is made to the Department for Education. This should: 
● Begin with publication of a consultation document. This should be easily accessible, full and balanced and 

include impact assessments of academy conversion for all stakeholder groups and evidence-based 
consideration of the effectiveness of the other school collaboration models. 

● Provide opportunities for consultees to hear the pros and the cons of academy conversion in an open forum 
(i.e. public meetings in each of the schools as well as joint meetings across the schools) with speakers for 
and against. 

● Include a ballot of parents and staff, and take account only of those that respond (i.e. non responses should 
not be assumed to be for or against). 

● Consult the whole school and broader community including staff, parents, pupils, prospective parents and 
other community members. 

● Ensure maximum engagement in the process by publishing full details of the consultation process at the 
outset, using a variety of methods to contact consultees and of ways for consultees to participate. 

● Allow reasonable time for responses: a consultation period of no less than six weeks, excluding school 
holidays. 

 
This approach was taken by Colmore School in their consultation exercise on proposed academy conversion in 
2014. We think that is reasonable that parents and other stakeholders at the seven STEP schools have a similar 
opportunity to have their views taken into account. 
 
We are concerned that the schools are looking to apply for academy conversion, having only invited responses 
to a questionnaire on the make-up of the MAT, which assumes that the case for academy conversion has been 
made. 
 
We request that the schools change their approach to consultation set out in their letter of February 17th.  This 
is too important for the future of the schools and the community. 
 
Yours sincerely,  
 


