
 
 
These notes have been written up by various meeting attendees to the best of their ability. If any 
information has been recorded incorrectly or there are errors, please email lovebrumschools@gmail.com  

 

Summary 

 
 The freedoms associated with the multi-academy trust (MAT) model bring significant risks to the 

legal protections for pupils, staff and parents. Community assets (school land and buildings) are 
signed over to the MAT entity on a 125 year lease, and, as such, are no longer owned by the 
community. This is a form of privatisation that will impact future generations. 

 The sole rationale for considering a MAT rather than another model of collaboration (as per the 
schools’ letter dated January 24th 2017) is the fear of forced academisation if one of the schools 
were to be placed in Special Measures by Ofsted1. If that were to happen, it seems that that 
school, as part of a MAT, would be no less vulnerable to being taken over by an undesirable 
academy chain. Indeed, one failing school in the MAT could lead to the whole MAT being 
‘rebrokered’ (taken over by another MAT chain). By contrast, the Local Authority (LA) has a 
range of measures to support schools that can be put in place immediately, including the legal 
capacity to oppose forced academisation. 

 The reported ‘demise’ of the Local Authority is a myth2. The LA retains many responsibilities, 
and, even if swingeing government cuts were to cut back LA capacity to the bare bones, the 
appointment of Birmingham Education Partnership (BEP) is an example of the LA outsourcing a 
function (in this case school improvement) while retaining accountability for this. 

 Regardless of the intentions of the current head teachers, there is no mechanism for individual 
schools to retain their separate ethos or to protect staff pay & conditions under a MAT. 
Decisions would be made by a board of appointed trustees. Even if this included one or more of 
the current STEP head teachers, individuals move on and circumstances change.  

 Alternative models of collaboration exist that can bring the benefits of collaboration, without 
the risks associated with academies. Examples include federations and cooperative trusts.  

 Consultation should take place across the community before application to convert, with a full 
consultation document, open meetings held jointly by the schools and a parent ballot. 

 Governors of at least two STEP schools reported that they have been led to believe (intentionally 
or otherwise) that they were voting to release funding for consultation, when they may 
inadvertently have voted for a resolution to convert to an academy. They have not been given 
full information of the pros and cons of the MAT and other models, nor had previous open 
letters been sent to them as requested. Staff from at least one primary and one secondary 
school reported being warned by head teachers of repercussions if they attended this meeting 
or openly oppose the schools’ proposal. 

 There is a strong argument to await the outcome of the ongoing Parliamentary inquiry into 
multi-academy trusts3, which could have significant implications for government policy. 

  

                                                           
1 http://www.swanshurst.org/proposal-for-a-step-multi-academy-trust/488.html 
2 See the document provided by Birmingham City Council to Councillor Martin Straker Welds in January 2017 in the 
appendix at the end of this document and 
https://www.birmingham.gov.uk/info/20113/policies_and_strategies/780/the_education_services_we_provide_core_offer 
3 https://www.parliament.uk/business/committees/committees-a-z/commons-select/education-
committee/inquiries/parliament-2015/multi-academy-trusts-15-16/  
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Detailed Notes 

 
Andrew Gudge (Chair) – Introduction, overview of agenda and housekeeping issues. 
Claire Hastie (parent) – Rationale for holding a public information meeting: 
When parents first heard about the proposed multi-academy trust (MAT) in November, she was 
keen to learn more about MATs. For a topic as political as MATs, all materials have a slant, whether 
from the government, schools, teaching unions, hence the importance of reading materials from 
diverse sources. 
 
Someone set up a Facebook group as a means of sharing information and asking questions. A 
member of the Facebook group suggested submitting Freedom of information requests to the 
schools to obtain copies of minutes from governing body and STEP meetings. It is striking from 
reading these minutes that governors from across the schools have asked repeatedly to understand 
more about alternative models of collaboration (such as cooperatives and federations), but it is not 
clear from the minutes that have been shared that these options have been evaluated to the 
satisfaction of governors. 
Governing body meeting minutes also suggest time pressure for decisions to be made, although the 
reason for this is not clear. The Department for Education (DfE) website about the conversion 
process4 suggests submitting an application to become an academy before consultation takes place. 
If governors change their minds about conversion as a result of the consultation process, it is legally 
possible for them to be unable to do this5. Hence a desire to hold a public meeting as soon as 
possible, and not to wait for consultation (in whatever form that takes) from individual schools.  
 
Finally, there is a great deal of collective knowledge and expertise in the community, which is 
another reason for wanting to hold a public information sharing meeting. 
 
We have a panel of speakers to talk about the proposed multi-academy trust from the perspective of 
the staff, parents and Local Authority. We invited the STEP schools to send a speaker for the panel 
and/or to attend the meeting (as well as to publicise this to governors, staff, and parents), but 
unfortunately they declined to do any of these. 
 
Panel Speaker: Sarah Barton – Ask Parents First 
Introduction 
Parent who became concerned about academies when daughter’s school (Bournville) announced 
proposal to convert to an academy a few years ago. Appalled by undemocratic consultation process, 
and discovered that the school had taken a resolution to convert and had put in an application to the 
DfE to convert before consultation began (so there was nothing to prevent the DfE from making an 
academy order). Set up Ask Parents First with other concerned parents to ask for proper and open 
consultation, including a parent ballot.  
 
Undertaking consultation before a decision is made is a legal requirement.  
A few years ago, Birmingham City Council lawyers advised that the DfE’s preferred model, where 
they ask governors to send in a resolution to convert before consultation, is in fact illegal. Schools 
should be aware that if they follow that DfE advice they might lay themselves open to legal 
challenges. 
  

                                                           
4 https://www.gov.uk/guidance/convert-to-an-academy-information-for-schools/3-prepare-for-conversion 
5 http://davidwolfe.org.uk/wordpress/archives/1361 
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What is an academy?  
It is a privatised school; the school, its assets, the land and buildings are handed over into private 
ownership, signed over to the academy trust on a 125 year lease. When a school converts to an 
academy it has to register with Companies House and becomes a business, with serious implications 
for parents and students. It is no longer accountable to the Local Authority, it is a business with a 
business contract called the Funding Agreement, and the signatories to that agreement (the trustees 
and the Secretary of State) are the only people with protections. Parents of pupils at academies are 
not signatories. It’s not like a traditional private school, where parents have a contract with the 
school (and associated legal protections). Under an academy, parents have no such legal 
protections6, as they would with an LA school. It is important that all of the impacts have been 
looked at, and that everyone goes into this with a full understanding of the consequences for them, 
as this is an irreversible decision.  
 
What are the implications of academy freedoms? 
The government talks about academy ‘freedoms’, which are freedoms from regulations that cover 
other schools. Those regulations are important to parents, as they are regulations that actually 
protect and give us certain assurances, that we will receive a certain level of curriculum, for 
example. Freedom from the curriculum, for example, is actually a loss of protection for students. 
These and other freedoms are actually deregulation. Be aware of what you are losing if you’re 
thinking about responding to the consultation.  
 
Do schools in MATs improve educational outcomes? 
The other important point to make is that there are no demonstrated educational benefits of 
becoming an academy. There has been research study after research study, which again and again 
find that academies don’t perform better than other schools. In fact the most recent data that has 
been provided by the DfE, and the DfE’s own analysis into multi-academy trusts in particular shows 
that they underperform. Two thirds are performing below average. Not only that, but multi-
academy trusts that are made up primarily of converter academies (such as the STEP schools would 
be) are performing even worse: 82% of MATs made up of converter academies are performing 
below average7.  
 
Opinion: The government agenda is the dismantling of state education. Do we want that for our 
community schools? 
 
What if one of the STEP schools fails an Ofsted inspection? 
One of the reasons given by the schools for this proposal to form a MAT is that they see this as a 
protection from Ofsted. They are worried that if one of the schools fails an Ofsted inspection they 
will be forced to become an academy and might be forced to join a really unpleasant chain. That fear 
is understandable, and it seems like a powerful argument. But, becoming an academy does not 
protect you from Ofsted. Academies fail Ofsted inspections just as readily as LA schools. The 
difference is that if you are a LA school and you fail an Ofsted inspection, you have the support of 
your LA8. The LA has enormous experience and local knowledge, and has a range of options for 

                                                           
6 http://davidwolfe.org.uk/wordpress/archives/254 
7 http://www.localschoolsnetwork.org.uk/2017/01/dfe-reveals-underperformance-of-secondary-academy-trusts 
8 [Sarah Barton Facebook post 01.02.17 in response to the question What do we have in place currently with the LA to 
ensure protection and accountability?] LA schools are accountable to the LA and the LA has oversight of them. The LA 
ensures schools are legally compliant, for example they can intervene if a school unlawfully excludes a pupil or offer legal 
support when things go wrong. Lisa Trickett explained how the LA is supporting Bishop Challoner by legally challenging a 
directive from the DfE. If an LA school fails Ofsted the LA steps in to put a school improvement plan in place. This could 
involve appointing an IEB (a temporary governing body) made up of experienced educationists, or seconding a new 
headteacher from another school or even from another academy. If a parent or staff member has concerns about an LA 
school that they don't feel they can address through the school itself, they can go to the LA for support, directly or through 
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support, which they can put in place immediately. Sarah has been through this as a governor, 
including at Bournville when it went into Special Measures. The LA was there, and was able to put in 
a team of very experienced people, who knew the school and who had worked with the school 
before.  
If an academy school fails, the government has only one school improvement measure. It’s to make 
the school an academy if it isn’t one already, or to re-broker the school to another sponsor. Should 
the STEP schools decide to convert and one fails Ofsted, first of all they would languish. It might take 
a year or more for the DfE to find a sponsor willing to take you on, as we have seen with Baverstock. 
In that time there won’t be any LA coming in with experts, helping the school to improve and putting 
things back on track. Student numbers will drop and staff will start to leave. If a sponsor can’t be 
found, the school will close. The DfE’s vision is for all schools to become academies, so it really does 
feel like a strong threat. It is a really fearful thing to be facing as a head teacher and as a governor. 
But you have to stay strong and recognise that becoming an academy ISN’T a protection! Schools 
may feel as if they’re taking charge of their own destiny, but are in fact just as vulnerable.  
The government’s vision is for smaller MATs ultimately to be taken over by larger MATs9. They 
envision MATs of 30 or 40 schools, like privatised local authorities. A MAT is a group of schools that 
is already in that legal format, so will be appealing to a predatory chain wanting to grow. More so 
than another model such as a cooperative trust group of schools10. There are other ways that the 
schools could be looking to protect themselves.  
 
Audience Q&A 
Q. Does anyone know who the trustees will be? 
A. No.  
 
Q. I was under the impression that BEP has taken the place of the school improvement teams of the 
Local Authority, and that BEP is a consortium of head teachers that sometimes are supported by the 
LA. What do they do? 
A. SB: BEP is the LA’s agency for supporting schools. The LA created BEP, and BEP works very closely 
with the LA to support schools, so they work together as part of the LA’s approach to school 
improvement. BEP is not part of the DfE.  
AB: BEP was formed by the LA, and around £1.3m has been put into BEP for school improvement, 
such as leadership training. Other services are provided by the LA. 
 
A member of the audience (lawyer, Colmore grandparent) fears being left in the dark, and looks in 
vain for any benefit of a MAT, especially for the children. He made the point that there are no 
guarantees of qualified staff, whereas now, broadly speaking, there are. Also, some may say this is a 
little thing but he disagrees, academisation could allow fast food chains back into schools, after all 
that Jamie Oliver has done. Freedom from regulations could allow this. 

                                                           
their local councillor. The LA typically has a representative on the governing body of LA schools in the form of a local 
councillor. None of this happens in an academy. There is virtually no oversight because the DfE does not have the capacity 
or expertise. There is no recourse for parents when things go wrong. There is no school improvement support in the event 
of failed Ofsted. This is how disasters like Trojan Horse, Perry Beeches and Baverstock come about.  
9 “The three to six-academy trusts will struggle to be sustainable. We need them to grow, to 10, to 15, to 20.” 
http://schoolsweek.co.uk/1000-new-multi-academy-trusts-needed-by-2020-says-national-schools-commissioners/ 
10 There are 2 potential protections in becoming part of a cooperative trust. Firstly, the cooperative trust 
model provides for collaboration and encourages an outward-looking ethos which gives stakeholders a real say 
in the running of the organisation. This is good for all concerned and can help the schools stay 'good' or better 
in the same way that collaborating as a MAT might be said to do, but without all the downsides of academy 
conversion. Secondly, if the schools do fall foul of Ofsted and the DfE does attempt forced academisation, 
stakeholders will be in a strong position to resist (because it will be less possible to impose solutions upon 
them without their knowledge or involvement), and the school(s) could insist on a cooperative solution, for 
example being sponsored by the Schools Cooperative Society. 
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Q. What are the positive alternatives to a MAT that we could be asking our schools to explore?  
A. SB teaches at a school that is part of a co-operative trust with another school, for example, but 
cooperative trusts can also be formed from several schools. 
Point from audience member: 
The question is still whether MATs perform better than non-MATs. Suggested looking at Local 
Schools Network website. The main reason that MATs don’t work is that they stop talking beyond 
their initial remit, they cut themselves off and/or other schools no longer wish to talk to them. What 
the schools are doing now in a sort of soft federation, works - all of the schools are good or 
outstanding. Part of the pressure came from the government’s previous policy of 100% 
academisation. The focus is now on Brexit, and the education agenda is now about grammar schools. 
The government is not pushing academisation11, they don’t have the staff at the DfE to push this.  
Also, although the schools work together they all have different needs and this seems to be the 
wrong answer to the wrong question. The right question is, how do we stop school finances being 
hammered. Academies won’t help with this. The academy issue is a massive distraction from this. 
We need to all be doing what Kings Heath Primary is doing to look at fighting the cuts - £20m of cuts 
in Birmingham. We support our schools in the fight over finances, but the proposal to move 
democratic schools away from LA is not something we should support. 

 
Panel speaker: Councillor Lisa Trickett 
Introduction  
Councillor and a parent of children at local schools. These are good/outstanding local schools, they 
are owned by our local communities. Academy conversion takes away control and will cause the loss 
of assets that should be here for future generations.  
 
What about the different ethos of the schools? 
People choose one school over another because there is a very distinct offer. Once the schools 
become part of a corporate whole, that distinctiveness will be lost.  
Recently attended a meeting with Roger Godsiff MP, head teachers and chairs of governors. They 
truly believe they are doing the right thing. As a mum, she doesn’t agree with the head teachers. 
One of her children would say she’d rather the schools concentrated on helping the children get 
their grades, rather than be distracted with academisation. Her other daughter would be concerned 
that her school may no longer be the school she chose to go to.  
 
Academisation may put our schools at risk.  
Politically, she doesn’t believe in academisation and the privatisation of education, of public spaces 
or local authority assets. It hasn’t led to improvement in standards. We only need to look at 
Baverstock to see the risks. To put at risk good and outstanding schools because of blind faith that 
some sort of new vehicle is the answer is misguided. The heads would be much better to fight this 
perfect storm of the legacy of Gove and these terrible cuts, and the impact it will have on our 
schools.  
 
Is the demise of the Local Authority a reason to form a MAT? 
The demise of the LA that has been mentioned as a reason for considering a MAT has been reported 
prematurely! We are alive and kicking. The LA is here to develop school places, to support special 
educational needs, to oversee admissions, and to be responsible - even if the LA doesn’t actually 
have control - for the provision of school places. A few years ago the LA took the very serious 
decision to work with the schools in the city and have improvement driven by teachers and head 
teachers, who understand education and have the interests of children at their heart, not driven by 

                                                           
11 http://schoolsweek.co.uk/treasury-claws-back-384m-academy-conversion-funding/  
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bureaucrats or by Whitehall. That was why Birmingham Education Partnership (BEP) was formed. A 
slight irony is that some of the STEP schools proposing the MAT were the driving force for the 
establishment of BEP and the ongoing support of schools in need of improvement. Lisa believes in 
social justice and in the sharing of expertise with schools in most need, hence fundamentally 
believes the schools should remain community schools.  
The heads (who have honourable intentions) were very keen to emphasise the huge shock of Bishop 
Challoner going into Special Measures and overnight having a directional order, and argued that it is 
better to jump before being pushed. But a MAT would not necessarily offer protection, and the LA 
has the capacity and legal ability to challenge directional orders (and has done). It would be better to 
collaborate and put forward some alternatives. Academies have not got a good track record in 
Birmingham, e.g. Baverstock, Perry Beeches, the ‘Trojan Horse’ academies.  
 
A MAT risks being less able to withstand funding cuts than LA schools 
The STEP schools will potentially lose £2.9m under the government’s new funding formula. Of the 
447 schools that are still local authority maintained, 440 will lose under the formula. There will be 
huge pressures, but these won’t be addressed by looking at new structures, and certainly not ones 
that will require a new Chief Executive or ‘Super Head’ and a whole support system12. There are 
revenue overheads of being an academy, and those have to be factored in, and at this point in time 
have not been factored in. There are much better ways of achieving efficiencies, through 
cooperatives, through local collaboration. A huge concern is the way (as was the case for Perry 
Beeches) the budget was balanced by taking advantage of academy freedoms to not necessarily 
have qualified teachers, by refusing to take children with special educational needs (SEN). The 
schools in our area have a fantastic track record in addressing SEN; children in this area feel 
included. Please do not allow a MAT to be formed that makes any child with additional needs not 
feel welcome in the way academies have done elsewhere in the city. 
In the context of a £2.9m funding gap, not one additional resource goes in by being an academy. 
 
MAT governance structures do not allow schools to retain individual ethos, but other 
collaboration models do allow this 
Governors at the meeting with Roger Godsiff MP and Lisa Trickett were very conscious of concerns 
about autonomy, and the democratic accountability to parents and the community. There is a 
democratic deficit in transferring assets out of community ownership. Governors emphasised that 
will remain individual schools. Be it the NHS or housing associations, once you become part of a 
group structure with a corporate board of directors, who hold the purse strings and control the 
standards, your autonomy and identity is lost to that corporate board. You are actually not able to 
protect your autonomy, the very governance structures prevent that.  
There is an opportunity to look at how BEP could be shaped to support an alternative route for these 
schools. There’s the Learning Trust for Excellence in Sutton Coldfield13, a cooperative model where a 
group of schools have come together with universities. 
 
There is a need for consultation across the community, not through individual schools 
The heads are saying at the moment that they will consult through each individual school. But these 
are community schools. Schools need to engage with the community and decide what the 
community needs, whether or not people have children there. It’s about children of the city in 5, 10, 
15 or 20 years hence. 
 
  

                                                           
12 http://www.bbc.co.uk/news/education-38809574  
13 http://www.lte.education or page 36 of 
https://www.birmingham.gov.uk/downloads/download/925/changing_times_report 
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Audience Q&A 
Q. What is the best way to encourage heads to rethink the proposal to form a MAT? They are 
accountable to the community. Why are 7 heads even suggesting this and why are they not here? 
A. LT: the heads seemed shocked by the response to the long letter sent to parents in November. 
We did emphasise to them the importance of coming to this meeting, and it is regrettable that they 
have chosen not to. The way to do it is to build the network and speak to people in the community. 
The head teachers are looking at the numbers on the Facebook page, the numbers on the petition 
and are saying it’s a small minority. The letters need to go in, the petition needs to grow, questions 
need to be asked. Park Hill’s head seems to be the only one that has really to date run some robust 
consultation with groups of parents. We have to emphasise, we are a community. My children 
haven’t been asked. How many children in the schools have been asked? We need to remind heads 
that part of the reason for their improvement is that we have shown faith in these schools, so they 
need to work with us as a community. 
 
Point from audience member: Park Hill’s head teacher is promising a detailed consultation, yet has 
objected to parents distributing leaflets. 
 
Q: Who was at the meeting with Roger Godsiff MP? 
A: LT: There was the Chair of governors and a head (or deputy head) for each school. There was a 
fairly strong, unified voice by the heads. Got the distinct impression a number of the governors were 
much more concerned about it being a democratic process and were actually worried that they had 
mismanaged the communication process. The heads were very much of the view that they did not 
need to undertake full consultation until they had put an application in. We stressed to them, if they 
are not able to articulate what they’re trying to achieve before they put in that application, they will 
have lost the faith of a large percentage of the parental body that they rely on. In their minds, the 
statutory consultation process starts once they’ve put the application in. They need to be aware that 
that is a very ill advised route. 
 
Q: Speaking as a governor, can you tell me how this meeting with Roger Godsiff was promoted? I 
didn’t know it was happening. 
A: LT: A number of local councillors had written to raise concerns because a number of you had 
written to us. We had also approached Roger Godsiff MP, and there was an ongoing dialogue 
because of Baverstock. As the local MP for the majority of the schools, Roger then asked on our 
behalf for a meeting, and the councillors of Brandwood, Moseley and Kings Heath were invited to go 
along. My understanding when we set up the meeting was that the meeting was to be with two 
head teachers. The weekend before I was pointing out to some governors the importance of 
exploring alternative models. The governors are interested are looking at a cooperative model. We 
need to ask where they’ve got to with that. 
SB: Experience from Bournville is that quite often, governors were not fully informed of what was 
going on. Very often it would be the head teacher and Chair of governors who knew what was going 
on, and only selected information was shared with the whole governing body. We put in a Freedom 
of Information request to the DfE and discovered that the resolution to convert had been made, 
which involved a hands up vote from governors. The minutes of that meeting had to be sent off with 
the resolution and it’s considered as a firm commitment to convert (decision made). We were 
horrified. We also discovered that many of the governing body were unaware that they had gone 
through this process, even though they had been present at the meeting when it had happened. 
They had been misled. It had been presented to them that they were putting their hands up in a 
vote to begin consultation. They were unaware that this was going to be sent off to the DfE and 
presented as a resolution to convert. That was really shocking. 
 



Q: I understand the council is responsible for governor training and support. What information is the 
council sending directly to governors to remind them of their responsibilities and to train them in this 
very important and legally binding process? Also, some councillors are governors at the schools. How 
will they vote? 
A: LT: LT is not a governor. The group of councillors are deeply concerned at the lack of proper 
consultation and engagement. Her position would be to campaign against the establishment of a 
MAT. 
SB: The National Governors’ Association is a mine of information about the duties of governors, 
consultation, etc., as well as alternative models of collaboration.  
LT: The Local Authority has a report, Changing Times14, about the pros and cons of different models 
of collaboration. Director of Education Colin Diamond is clear that he is there to offer objective 
advice and support to parents, governors and heads. You have the right to request information from 
the LA and she is happy to take questions back. 
 
Panel Speaker: Anne Brimacombe - NASUWT 
Introduction: General Secretary, NASUWT in Birmingham, Kings Heath resident, and a teacher in 
Birmingham for 17 years. 
 
Staff of academies have much less protection to pay & conditions than LA school staff 
Main reason that teachers are not keen on academisation (the majority of NASUWT members would 
rather work for Local Authority schools) is because of possible changes to terms and conditions. 
Academies can change contracts, and there is much less protection for teachers. Teachers at LA 
schools have 150 pages of protection under a national contract agreed by Parliament every year. 
When a school becomes an academy, it can change that contract (regardless of TUPE) for economic, 
technical or organisational reasons. Academies typically introduce a new contract for new members 
of staff. Not all academies do this, but they have the freedom to do this. An example of an academy 
contract is from Baverstock, which is only 10 pages.  
Happy staff = stable environment = better outcomes for children. At another Birmingham academy, 
8 out of 11 science teachers left because their terms and conditions had deteriorated. 
 
In a MAT there would be no way to guarantee the intentions stated by head teachers 
Head teachers can say that there is no intention to change the terms of contracts15, but the board of 
trustees will be in charge, and, in any case, head teachers won’t have the final say and may leave. 
 
Accountability 
The letter sent to parents in November states that ‘We can ensure that local accountability is 
retained through autonomous local governance structures.’16 But there is no way they can do that, 
because the MAT becomes a charitable company limited by guarantee, and is a trust that is run by 
trustees. Some academies have 10 trustees, some have 3 or 4. But it won’t be the local (school-level) 
governing body that runs the school, it will be whoever the trustees are. The only way to remove a 
trustee is to go to the High Court. The DfE cannot remove a trustee, nor can the LA or parents. In the 
case of the Birmingham academy schools that have got into trouble - Park View, Perry Beeches and 
Baverstock - trustees had to be persuaded to step down, under a great deal of pressure.  
There really is no regulation for academies. Ofsted doesn’t regulate them (Ofsted said Perry Beeches 
was outstanding). They give their accounts to Companies House. But, as we learned from Perry 
Beeches, that head teacher was paying himself another salary through a consultancy company. At 

                                                           
14 https://www.birmingham.gov.uk/downloads/download/925/changing_times_report 
15 NB staff costs are an average of 80-85% of a school’s budget. See page 8 of 

http://www.fasna.org.uk/assets/Presentations/Budget_Reductions_and_Staff_Costs_April_2015_FV_Peter_Beaven_FASN
A.pdf 
16 http://www.swanshurst.org/proposal-for-a-step-multi-academy-trust/488.html  
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Baverstock, a lot of money has disappeared and now the school is likely to be closed. You really can’t 
get accountability under the academy model. 
We need to be really careful about the role of head teachers in making this decision. Head teachers 
come and go, as do governors. It feels almost like a vote of confidence in the head teacher, and 
some people have talked about the need to have trust in the head teachers about this decision. No 
one doubts that there are a lot of teachers and head teachers who care about children, but the 
problem is we’re talking about changing structure, and everyone needs to be regulated. Heads of 
other academies take it as a personal affront that they may not be trustworthy, but Baverstock, 
Perry Beeches and Park View show what can happen.  
 
The schools will not be run by the head teachers, but by the trustees; the head teachers are 
employees, and would not be regulated in an academy, and there cannot simply be a reliance on 
trust.  
Baverstock had 10 or 12 trustees (including the former head of one of the King Edward schools, 
Sarah Evans). What did she do to prevent what happened? Some trustees claimed they didn’t know 
what was going on, which shows the lack of transparency among individuals, and the lack of due 
diligence in the choice of academy trustees. In Birmingham there seems to be a self-selecting group 
of head teachers, professionals and school governors who are being chosen to be trustees of various 
academies. After Trojan Horse we were told that governors are not allowed to be a governor at 
more than two schools, yet in Birmingham there are trustees of three or four academy schools. 
When things go wrong trustees can disappear, as they have at Baverstock. Not very school will be a 
Perry Beeches or Baverstock, but there needs to be better regulation. The only way of regulating 
academies is whistle blowing, which is what happened at Park View, Perry Beeches and Baverstock. 

 
What about the reported demise of the Local Authority? 
People are not being honest about this. There’s a popular myth that there isn’t going to be school 
improvement. The BEP has been set up by the LA with £1.3 million for school improvement and 
sharing of best practice. Members who work in academies they often say school improvement 
involves ex head teachers earning £500 per day as consultants watching them. School improvement 
these days seems to be about preparation for Ofsted. 

 
The LA also offers services such as HR/payroll, which academies can also buy. Private companies are 
trying to sell services to academies and offer them loss leaders. By way of example, NASUWT 
members at both Baverstock and Perry Beeches were faced with bills for thousands of pounds from 
HMRC because the third party payroll providers had made errors. 
LA has a safeguarding remit and provides services for SEN, so it’s unfair to speak of the demise. The 
majority of the schools in Birmingham are still Local Authority schools. Although the majority of 
secondary schools are academies17, the majority of primary schools are not. There are other models 
(federations, cooperative trusts), and no compulsion to become an academy at the moment, so 
really hope the schools will think again about the proposed MAT. 
 
Audience Q&A/Open Forum 
Q: What can staff do if they oppose the proposed MAT? 
A: They can table a collective motion to governors (which schools don’t always listen to), or they can 
undertake industrial action. That has happened in some Birmingham schools (e.g. Small Heath, 
Montgomery), but generally staff would rather not do this; they would prefer governors to come to 
a decision that is positive for the school and that has the support of staff and parents. 
 

                                                           
17 Two thirds (50 of 75) secondary schools are academies or in the process of converting as of January 2017, 
and 39% (116 of 300) primary schools. 



Q: Who is paying for the closure of Baverstock? 
A: AB: the Education Funding Agency (EFA). When LA schools have gone into debt, for example 
Lindsworth Special School, the LA has supported it, whereas when the money has gone from 
Baverstock, the EFA doesn’t want to hang around to pick up the pieces, they’ve been funding it 
month by month and wanted to close it earlier. 
 
Q: The current head teachers undoubtedly have the children’s interests at heart. Can the 
commitments made by current head teachers be retained when head teachers move on? 
A: AB: on the whole, the head teacher of an individual school is likely to be an employee of the MAT, 
so no. Some heads become trustees, but it would be unlikely for all seven heads to become trustees 
of the MAT. In Birmingham some schools have gone from one crisis to the next. Some schools have 
had four head teachers in two years (like Bournville School; there doesn’t seem to be any 
commitment to the school from the multi-academy trust). 
 
Q: Can you employ unqualified teachers even as an LA school? 
A: Yes, in case of need, if you can’t find a qualified teacher to do that job. Private schools have 
always been able to employ unqualified teachers. 
 
Q: Have there been other examples of MATs of good and outstanding schools? 
A: AB: Yes, in many places. 
 
Q: Do all of the head teachers of the STEP schools have the same enthusiasm for the MAT? 
A: LT: at the meeting that Roger Godsiff MP and I had with the schools they were universal in saying 
that they have been thinking about this for a long time, and it was potentially what they saw as the 
best way forward. Roger and I asked why they are still pushing for academisation when it is no 
longer government policy, and we didn’t really get an answer. I think there is probably a slightly 
different level of enthusiasm. But before a MAT is created, due diligence has to happen, and the 
financial profiles of these schools are very different: two schools are PFI [private finance initiative18], 
one has a very expensive staff payroll and is in debt, one school’s building isn’t DDA-compliant19 so 
there is a need for huge capital investment. These issues could well, down the line, make the 
secondary schools think they are not prepared to take on that risk. There are huge risks within the 
group structure. They have to take account of that in reporting to the board. You can’t as a head 
today absolutely that autonomy will be guaranteed, you can’t say you won’t change pay & 
conditions, because it’s not your choice, it is the board of trustees who decide what happens. 
 
Q: Does a school with financial difficulties face a greater risk of being subsumed into a low grade 
multi-academy trust chain? Is there any truth to that which could be a rationale for wanting to join a 
local MAT? 
A: AB: Has never heard of forced academisation for reasons of a financial deficit. Academy chains 
will want the LA to pay off debts beforehand, so there’s often a lot of negotiating between the 
academy chain and LA. An academy chain would not be prepared to take on a school that is not a 
good investment, which is why a sponsor couldn’t be found for Baverstock, because of its buildings, 
its debt and Ofsted rating. 
 
Point from audience member from National Executive of the NUT. One of the ideas in relation to the 
policy to create grammar schools is that they wouldn’t necessarily set up new schools, but there’s an 
expectation that within the MATs, they could allow one of the schools to become selective. 

 

                                                           
18 http://schoolsweek.co.uk/who-will-pick-up-the-tab-for-pfi/  
19 http://www.nhbc.co.uk/Builders/ProductsandServices/BuildingControl/documents/filedownload,40529,en.pdf  
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Q: Why are the heads of seven good or outstanding schools considering a MAT? 
A: CH read extracts from the letters sent to parents by the schools in January and in November. LT: 
the strong line from the meeting with heads is ‘better to jump before being pushed’, but if you jump 
and imbalance the schools, you could lose some teachers, you could lose the faith of some parent 
stakeholders it is a high risk strategy.  
 
AB: That’s not really what’s going on at the moment. The DfE doesn’t like chains anymore, they are 
not improving schools and are doing embarrassing things with money. They only want a chain to 
take over a school if it really is in Special Measures. The new vision to stop corruption that has 
happened is to have small MATs. Sir David Carter, the National Schools Commissioner, came to 
speak to head teachers in around October and I think he put the fear of God into them. Individual 
head teachers may not be afraid, but the DfE is really pushing this model and you can’t 
underestimate how threatening it is. There is a lot of pressure on head teachers. The job of the 
Regional Schools Commissioner Christine Quinn is to persuade schools to become academies. 

 
Q. The position of the LA is not at all clear. I have a suspicion that the LA is morphing into BEP, and I 
am not clear about accountability there is or what sort of organisation BEP is. Can you clarify this? 
A. LT: BEP is a distinct, discrete partnership that has been established to engage specifically on the 
school improvement agenda. That is separate to responsibilities around admissions, safeguarding, 
and placements, and there are no plans to morph anything into BEP. LA is establishing a ‘Children’s 
Trust’ around children and safeguarding (what used to be known as Social Services). That is distinct 
and separate to what is required by the LA. There is a desire to retain and keep that education 
function, not least to offer some certainty in a period of uncertainty. In the proposals that were 
going forward before Justine Greening withdrew them in October, we lost the funding for school 
improvement. That didn’t put the LA at risk but put BEP at risk. They withdrew the proposal for all 
schools to become an academy, they then said the LAs could keep school improvement. The LA have 
commissioned BEP for 2017/18 to continue with school improvement work. The Changing Times 
document referred to previously has examples of a range of collaborative activity, and there is a 
weekly notice put out by the LA of some of the fantastic things going on. We run environmental 
programmes in some schools. I won’t lie, we are facing massive cutbacks and these are difficult 
times, but as a Local Authority we are committed to community schools and being strategic force 
within education in our locality. 
 
Q. What other ways are there of schools working together? 
A. AB: you can have a federation, where schools work together without becoming academies, and 
co-operative trust, where schools are put into the trust as a group. I understand that, due to the 
legal arrangements that that would involve, it would be difficult for a chain to come along and turn it 
into an academy. Or they could stay as they are - it won’t make any difference to funding, or protect 
them from Ofsted. I don’t understand what this group of schools can do as a MAT that they can’t just 
do on their own: they can visit each other, they can help each other, they can share resources.  
SB: The NGA20 and ASCL21 have a lot of documents about alternative models. 
AB: Colin Diamond put together a document that mentioned alternative models22, and you can also 
look at the Schools Cooperative Society website. 
 
Point from audience member about what could be done if any of the schools faced forced 
academisation. 

                                                           
20 http://www.nga.org.uk/Home.aspx 
21 http://www.ascl.org.uk/ 
22 See the attachment at the foot of this page: https://kingheathasktheparents.wordpress.com/2017/01/20/martin-
straker-welds-letter/ or email lovebrumschools@gmail.com to request a copy 
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Staff and parents of Small Heath school pushed back. Parents should write to head teachers to say 
that we will back them in the face of any forced academisation.  
 
Point from audience member about the need to engage people. Without any noise, we won’t be 
heard.  
AB: It is very difficult for staff when a school is considering academisation, as they are in a vulnerable 
position and don’t make themselves popular with head teachers if they question proposals. It is very 
difficult for staff to speak up, they feel under a lot of pressure. With workload, with monitoring 
(you’re only as good as your last observation), and it’s very difficult to go against your boss. Once 
schools convert, staff need to stick together. The environment is very much that of a business, and 
staff find that hard. 
 
Q. What is the timing, and why is there a sense of urgency? Please slow down and consult with us. 
A. CH read out an extract of the minutes from the December 9th meeting with a proposed timeline. 
This mentions registering interest with the DfE on January 12th, pre consultation in January and 
February (although it is not clear what form that is taking in most schools), March: governing bodies 
consider consultation and resolves or not whether to become an academy. 
 
Point from audience member: There is a meeting of the Park Hill working party on February 1st to 
discuss what form the consultation will take.  
 
Chair: [Show of hands, and beads in jars by the exit to indicate views about the schools’ proposal 
to form a MAT] 
 
If you are comfortable to do this, please raise hands if you are in favour of the schools’ proposal to 
form a multi-academy trust. [No hands raised] 
 
…if you oppose the proposals [many hands] 
 
…if you you’re not sure still [small number of people] 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Closing words 
 
[End of formal meeting] 
 
  



Post script 
 
At the end of the formal meeting, governors from at least two of the STEP schools approached the 
panel speakers. They reported concerns that they have been led to believe (intentionally or 
otherwise) that they had voted to release £25,000 funding for formal consultation, when in fact the 
£25,000 is a conversion grant released once the DfE has approved the conversion application and 
the Secretary of State has issued the school with its academy order. They also reported a lack of 
information, e.g. in response to their requests, and some had not been passed the open letters 
previously sent for their attention by Kings Heath & Moseley Ask the Parents. 
 
Separately, members of staff from at least two of the schools reported that they had been warned 
by head teachers of repercussions if they were to attend the information meeting and/or oppose the 
proposed multi-academy trust. 
 
And finally… 
 
The Education Committee has been undertaking an Inquiry into multi-academy trusts. The report, 
when it is published, may have significant implications for government policy in relation to multi-
academy trusts. 
 
Written and oral submissions from a range of parties are available at 
https://www.parliament.uk/business/committees/committees-a-z/commons-select/education-
committee/inquiries/parliament-2015/multi-academy-trusts-15-16/  
 
An example written submission from the NAHT (National Association of Head Teachers) was sent 
with an open letter to the head teachers and all governors in January. 
https://www.parliament.uk/business/committees/committees-a-z/commons-select/education-
committee/inquiries/parliament-2015/multi-academy-trusts-15-16/publications/  
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